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TEXAS INDIGENT DEFENSE COMMISSION
209 WEST 14TH STREET, ROOM 202 * PRICE DANIEL BUILDING * (512) 936-6994 « FAX (512) 463-5724
Austin, Texas 78701

DATE: August 21,2023 - 4:00 p.m.
Meeting via Zoom/YouTube

AGENDA
The Grants and Reporting Committee may discuss or act on any of the following items:

Commencement— Judge Missy Medary

Attendance

Approval of minutes from June 28, 2023

Report on budget

Consider pending Improvement Grant applications

Consider grant modification requests

Consider pending Extraordinary Disbursement Grant requests
Public comment

Adjourn



TEXAS INDIGENT DEFENSE COMMISSION

Roll Call
GRANTS & REPORTING COMMITTEE MEMBERS

MEMBER PRESENT / ABSENT

THE HONORABLE MISSY MEDARY

THE HONORABLE SHARON KELLER

THE HONORABLE SHERRY RADACK




Texas Indigent Defense Commission
Minutes of Meeting
Grants and Reporting Committee

June 28, 2023 — Meeting via Zoom/Youtube

Judge Medary called the meeting to order at 1:00 p.m. Roll was called. Members present:
Judge Missy Medary and Judge Sharon Keller. Justice Sherry Radack joined the meeting at
a later time. TIDC staff present: Mr. Edwin Colfax, Mr. Scott Ehlers, Mr. Wesley
Shackelford, Mr. Bill Cox, and Ms. Doriana Torres.

Quorum has not been met. Judge Medary moved the motion to approve the minutes from the
June 1, 2022, Grants and Reporting Committee meeting. Judge Keller seconded; the motion
passed unanimously.

Mr. Ehlers gave an update on TIDC's legislative appropriations. The Legislature
appropriated $154,964,080 to TIDC for the FY24/25 biennium, an increase of $30,271,194
over the current biennium. Approximately $41 million was included for defense in Operation
Lone Star cases.

Mr. Colfax gave an update on the Fund and Revenue balance for previous fiscal years and for
the current fiscal year, FY23. Mr. Colfax also presented a projected budget for FY24 for
discussion purposes only that includes the recommended FY24 Improvement Grant requests
from today’s meeting.

Mr. Colfax presented the slate of FY24 Continuing Grant Award Recommendations for
informational purposes and suggested taking up the slate towards the end of today’s meeting.

FY24 New Improvement Grant Requests
Mr. Colfax presented the slate of new FY24 Improvement Grant requests. The total of the
recommended awards is $3,464,180.

Mr. Colfax presented the Improvement Grant request from Bexar County for the Bexar
County Public Defender Office Non-Citizen Unit program. The program would add Padilla
capacity to the Bexar County Public Defender Office to address gaps in the representation
provided to non-citizens with criminal charges. The county is seeking to add two new
assistant public defenders and an administrative support staffer who would be focused on
representing non-citizens. Judge Medary moved the motion to award Bexar County an FY24
Improvement Grant of $383,001 for a Public Defender Non-Citizen Unit for Padilla advisals.
Judge Keller seconded; the motion passed unanimously.

Mr. Colfax presented the Improvement Grant request from Burnet County for the North Hill
Country Regional Public Defender Additional Mental Health Social Worker program. Burnet
County seeks grant funding to hire an additional Mental Health Social Worker to increase
capacity devoted to long-term diversion planning. Mr. Colfax mentioned that TIDC is
working with Burnet County to refine the request and will present this request again at the
August meeting.



Mr. Colfax moved on to the request from Colorado County. Colorado County is seeking
50/50% grant funding to provide the Public Defender's Office new technology equipment to
increase efficiency and improve representation. Judge Medary moved the motion to award
Colorado County an FY24 award of $9,200 for technology equipment for the public defender.
Judge Keller seconded; the motion passed unanimously.

Mr. Colfax presented the Improvement Grant request from Dallas County for the Public
Defender Inpatient Competency Restoration Holistic Representation and Continuity of Care
Program. Dallas County seeks grant funding to expand the Mental Health Division of the
Public Defender Office with two attorneys and two case managers focused on clients who
have been deemed incompetent and ordered to a competency restoration program. TIDC is
working with the county to further develop the application and will present this request at
the August meeting. The request was left pending at this time.

Mr. Colfax presented the Improvement Grant request from Grayson County for the North
Texas Managed Assigned Counsel Office. Grayson County seeks grant funding to improve
the quality of representation for indigent adult defendants charged with a felony or
misdemeanor by establishing the North Texas Managed Assigned Counsel Office (North
Texas MAC). Grayson County Court at Law Judge James Henderson spoke in support of the
application and its potential impact on the area. Judge Medary moved the motion to award
Grayson County an FY24 award of $381,366 for the North Texas Managed Assigned Counsel
Program. Judge Keller seconded; the motion passed unanimously.

Mr. Colfax presented the Improvement Grant request from Hale County for the High Plains
Regional Public Defender Office program. Hale County seeks a grant to create the 13-county
High Plains Regional Public Defender Office (HPRPDO). Participating counties include
Bailey, Briscoe, Castro, Cochran, Dickens, Floyd, Hale, Hockley, Motley, Parmer, Swisher,
Terry, and Yoakum Counties. The 242" District Judge Kregg Hukill spoke in support of the
application and the potential impact HPRPDO would have on the area. Judge Medary moved
the motion to award Hale County an FY24 Sustainability Improvement Grant of $858,640
for the High Plains Regional Public Defender Office. Judge Keller seconded; the motion
passed unanimously.

Justice Radack joined the meeting. Mr. Colfax presented the Improvement Grant request
from Hays County. Hays County seeks grant funding to hire a second indigent defense
coordinator to help meet the growing workload. Judge Medary moved the motion to award
Hays County an FY24 Improvement Grant of $61,913 for an additional indigent defense
coordinator. Judge Keller seconded; the motion passed unanimously.

Mr. Colfax shared the Improvement Grant request from Potter County for the Panhandle
Area Public Defender Office. Potter County seeks grant funding to expand the current Public
Defender Office and Managed Assigned Counsel program to establish the Panhandle Area
Public Defender Office (PAPDO). TIDC staff recommends leaving this request pending at this
time while they continue to work with the county to refine the budget.

Mr. Colfax presented the Improvement Grant request from Victoria County. Victoria County
seeks a grant to create the Coastal Plains Regional Public Defender Office (CPPDO). The
CPPDO project will be administered by Victoria County, the primary grant recipient, and
will also serve Jackson, Lavaca, and Refugio Counties. Victoria County Judge Ben Zeller



spoke in support of the grant request. Judge Medary moved the motion to award Victoria
County an FY24 Sustainability Improvement Grant of $1,418,568 for the Coastal Plains
Regional Public Defender’s Office. Judge Keller seconded; the motion passed unanimously.

Mr. Colfax presented the Improvement Grant request from Wichita County for the Public
Defender Mental Health Division program. Wichita County seeks grant funding to establish
a Mental Health Defender Division within the Wichita County Public Defender’s Office. This
division will include the existing Mental Health Caseload Manager, already employed, bring
on three new full-time employees: one assistant case manager, one investigator, and one
attorney. Judge Medary moved the motion to award Wichita County an FY24 Improvement
Grant of $182,941 for a Public Defender Mental Health Division. Judge Keller seconded; the
motion passed unanimously.

Mr. Colfax presented the Improvement Grant request from the Capital Area Private
Defender Service (CAPDS) for the Continuation of the myPadilla Remote Advisal Program.
TIDC has funded the myPadilla program since 2019 under a grant provided to Hays County.
Hays County has contracted with CAPDS to operate the program since 2021. Effective
September 2021, the Texas Legislature authorized TIDC to provide grants directly to
nonprofit entities providing indigent defense services for Texas counties. Shifting this grant
directly to CAPDS will streamline administration of this funding. Judge Medary moved the
motion to award the Capital Area Private Defender Service an FY24 Sustainability
Improvement Grant of $153,073 for the Continuation of Statewide myPadilla Program. Judge
Keller seconded; the motion passed unanimously.

Mr. Colfax presented the Improvement Grant request from the Lubbock Private Defender
Office/Lone Star Defender Office (LPDO) for the continuation/expansion of Operation Lone
Star Defense Program. The LPDO serves as a managed assigned counsel program for the
counties involved in OLS. LPDO recruits, trains, appoints, supports, and pays private
assigned counsel and contracts with public defender programs to ensure that OLS defendants
have access to counsel in their criminal cases. Judge Medary moved the motion to award the
Lubbock Private Defender Office (LPDO) $37,681,149 to continue to serve as the regional
indigent defense hub for Operation Lone Star. Judge Keller seconded; the motion passed
unanimously.

FY24 Grant Budget Modification Requests

Mr. Colfax presented the grant modification request from Cameron County for the Juvenile
Public Defender Mental Health Unit to increase the salary budget by $5,000. Judge Medary
abstained from the vote. Judge Keller moved the motion to award a continuing FY24
Improvement Grant to Cameron County of $127,650 for the Juvenile Public Defender Mental
Health Unit. Justice Radack seconded; the motion passed unanimously.

Mr. Colfax presented the grant modification request from Medina County for the Hill Country
Regional Public Defender program. The county is requesting a modification to accommodate
an increase in office rent to lease a building in Kendall County. Judge Medary stepped away
for a moment and the committee agreed to take up the slate of continuing Improvement Grant
requests from earlier.

FY24 Continuing Improvement Grant Requests



Mr. Colfax laid out the FY24 continuing Improvement Grant requests on page 13 of the
meeting materials. Judge Keller moved the motion to recommend award of FY24 continuing
grants. Justice Radack seconded; the motion passed unanimously. Judge Medary abstains
from the Nueces and Starr Counties grant requests.

FY24 Grant Budget Modification Requests Cont.

Mr. Colfax presented the grant modification request from Medina County for the Hill Country
Regional Public Defender program. Judge Medary moved the motion to award a continuing
FY24 Sustainability Improvement Grant to Medina County of $2,446,511 for the Hill Country
Regional Public Defender. Judge Keller seconded; the motion passed unanimously.

Mr. Colfax presented the grant modification request from Culberson County for the Far West
Texas Regional Public Defender Office. Culberson requests two additional attorneys, one
administrative assistant, salary adjustments to address recruiting retention and
miscellaneous operational costs. Judge Medary moved the motion to award a continuing
FY?24 Sustainability Improvement Grant to Culberson County of $858,565 for the Far West
Texas Regional Public Defender. Judge Keller seconded; the motion passed unanimously.

Mr. Colfax presented the grant modification request from Tom Green County for the Concho
Valley Regional Public Defender. Tom Green is seeking a modification to increase the budget
to add capacity, including a mental health social worker. This modification also includes
anticipated increase in health insurance costs and a planned county-wide 6% cost of living
increase and a 2% merit increase for county employees. Judge Medary moved the motion to
award a continuing FY24 Sustainability Improvement Grant to Tom Green County of
$1,715,557 for the Concho Valley Regional Public Defender. Judge Keller seconded; the
motion passed unanimously.

Mr. Colfax presented the next 3 items as a slate. Bee, Goliad, and Willacy County are
requesting a modification to increase their program budgets to reflect annual increase in
Texas Rio Grande Legal Aid (TRLA) contract costs, including salary increases and increases
in operational expenses. Judge Medary moved the motions to award a continuing FY24
Sustainability Improvement Grant to Bee County of $944,370 for the TRLA Regional Public
Defender, the motion to award a continuing FY24 Sustainability Improvement Grant to
Goliad County of $160,285 for the TRLA Regional Public Defender. Judge Keller seconded;
the motions passed unanimously. Judge Medary abstains from the Willacy County vote.
Judge Keller moved the motion to award a continuing FY24 Sustainability Improvement
Grant to Willacy County of $295,416 for the TRLA Regional Public Defender. Justice Radack
seconded; the motion passed unanimously.

Mr. Colfax presented the grant modification request from Burnet County for the North Hill
Country Regional Public Defender office. Burnet is seeking a modification to accommodate a
county-wide cost of living and health insurance-cost increase. Judge Medary moved the
motion to award a continuing FY24 Sustainability Improvement Grant to Burnet County of
$1,100,517 for the North Hill Country Regional Public Defender. Judge Keller seconded; the
motion passed unanimously.

Judge Keller discussed developing a workgroup to address future salary increase requests
for staff.



The next full board meeting is June 29, 2023.

No further business was discussed. Meeting adjourned at 2:25 p.m.



Texas Indigent Defense Commission
Fund and Revenue Balance for FY21 - 22

FY21:
FY21 Actuals as of June
Fund Balance by Year 23, 2023

Cash in Fund $1,552,515

Obligations/ Obligations Paid $1,009,590

Remaining Cash in FY21 to UB $542,925

Cash in FY21 Ledger $1,552,515
Obligations:

Formula Grants - Castro $17,963
Competitive Improvement Grants - Bexar $625,964
Sustainability Grant - Atascosa $164,863
Mental Health Public Defender - Cameron $200,800

Total Obligations for FY21 $1,009,590
Unobligated Cash in FY21 $542,925
FY22:
FY22 Actuals as of August
Fund Balance by Year 23, 2023

Cash in Fund $4,848,410

Obligations/ Obligations Paid $4,566,749

Remaining Cash in FY22 $281,661

Cash in FY22 Ledger $4,848,410
Obligations:

Formula Grant - 6 counties $113,031
Competitive Improvement Grant - 7 counties $584,753
Mental Health Public Defender Grant - 7 counties $2,817,096
Technical Support Grant - 3 counties $1,051,869

Total Obligations for FY22 $4,566,749
Unobligated Cash in FY22 $281,661
FY22:
FY22 Actuals as of August
Coronavirus Relief (ARPA) Funds - SB8 23, 2023

TIDC Funds Received $13,942,466

TIDC Funds Awarded $13,837,539
Fund Balance $104,927

Obligations:
ARPA Grants - 12 counties $13,171,152
Total Obligations for FY22 $13,171,152




Texas Indigent Defense Commission
Comparison of Revenue Flow (FY21 - FY23)

Revenue Received

FY21 FY22 FY23
Court Costs | Surety Bond State Bar Court Costs | Surety Bond State Bar General Court Costs | Surety Bond State Bar General
(3704) (3858) (3195) Total (3704) (3858) (3195) Revenue Total (3704) (3858) (3195) Revenue Total
September 60,865 1,185 105,333 167,382 80,251 5,472 95,550 31,610,295 31,791,568 152,455 3,039 224,055 15,760,389 16,139,938
October 211,731 259 63,343 275,332 220,280 1,853 31,948 254,081 180,378 1,123 28,048 209,548
November 5,994,091 418,438 73,385 6,485,913 7,253,805 437,544 115,050 7,806,400 7,327,836 414,597 36,498 7,778,931
December 186,759 3,702 133,023 323,483 122,314 2,818 20,053 145,185 123,217 21,244 14,690 159,151
January 107,145 1,789 28,015 136,948 97,008 152 11,505 108,665 167,261 6,764 12,773 186,798
February 5,921,674 396,273 9,750 6,327,697 6,605,647 421,189 8,028 7,034,863 6,521,721 411,161 5,103 6,937,985
March 338,677 8,264 5,298 352,239 54,875 1,697 39,195 95,767 153,002 0 53,105 206,107
April 217,076 0 280,638 497,714 176,838 863 123,793 301,494 166,776 0 75,043 241,818
May 6,888,520 427,749 476,808 7,793,077 0 0 682,338 682,338 7,876,661 380,198 223,470 8,480,329
June 101,848 1,897 802,718 906,462 7,650,418 448,729 502,710 8,601,858 80,045 0 1,035,060 1,115,105
July 385,094 167 402,903 788,164 234,505 0 558,220 792,725 133,157 2,169 579,800 715,126
August 7,197,905 411,639 111,540 7,721,084 7,475,674 459,797 303,128 8,238,599 7,319,980 417,179 0 7,737,159
Total Revenue Collected 27,611,385 1,671,360 2,492,750 31,775,495 29,971,614 1,780,115 2,491,515 31,610,295 65,853,540 30,202,490 1,657,474 2,287,643 15,760,389 49,907,995
Revenue Appropriated 31,000,000 1,850,000 2,000,000 34,850,000 31,000,000 1,850,000 2,000,000 34,850,000 31,000,000 1,850,000 2,000,000 34,850,000
Collected vs Appropriated (3,388,615) (178,640) 492,750 (3,074,505) (1,028,386) (69,885) 491,515 31,003,540 (797,510) (192,526) 287,643 15,057,995
Juror Pay: Sept - August FY21 FY22 FY23
[ FY15 | $6,697,267 | Court Costs $27,611,385 | $29,971,614 | $30,202,490
Surety Bond $1,671,360 $1,780,115 $1,657,474
[ FY16 | $6,474,113 | State Bar $2,492,750 $2,491,515 $2,287,643
Tot FD 5073 $31,775,495 $34,243,245 $34,147,606
[ FY17 | $6,127,585 | General Rev. $0 [ $31,610,295 | $15,760,389
Total w/GR $31,775,495 $65,853,540 $49,907,995
[ FY18 |  $6,634,193 |
[ FY19 $5,949,841 |
Sept - August FY21 FY22 FY23
| FY20 $5,926,967 | Court Costs $27,611,385 $29,971,614 $30,202,490
Surety Bond $1,671,360 $1,780,115 $1,657,474
[ Fy21 | $384,357 |* No monies received State Bar $2,492,750 $2,491,515 $2,287,643
Tot FD 5073 $31,775,495 $34,243,245 $34,147,606
[ Fy22 | $0 |* No monies received General Rev. $0 | $31,610,295 |  $15,760,389
Total w/GR $31,775,495 $65,853,540 $49,907,995
[ Fy23 | $0 |

https://txcourts-my.sharepoint.com/personal/swhitfield_tidc_texas_gov/Documents/Budget/FY2023/Board Meeting/Aug Meeting/7.a.2. Comparison of Revenue Flow




Texas Indigent Defense Commission
Fiscal Year 2023 Spending Authority/Revenue and Budget

FY23 Original FY23 Adjusted
Spending Spending FY23 Revenue &
Authority/Revenue & Authority/Revenue & Expenditures as of
Budget Budget August 23, 2023
Revenue:
Original Appropriated Revenue - Fund 5073 $43,481,963 $43,481,963 $34,147,607
UB - HB9 - Operation Lone Star (OLS) Fund - 0001 $15,760,389 $15,760,389 $15,760,389
UB - FY22 Appropriated Revenue - Fund 5073 $10,326,261 $10,326,261
Federal/State Grant $184,912 $0 $0
Spending Authority/Revenue - Fund 5073/0001 $69,753,525 $69,568,613 $49,907,996
Budget/Expended: Budget Budget Expended
Formula Grants $20,500,000 $20,500,000 $15,375,000
Competitive Improvement Grants $10,811,957 $10,811,957 $3,547,220
Improvement Grants (future year obligations)
Sustainability Grants: $13,959,371 $13,959,371 $6,555,999
Mental Health Pub. Defender Grants Awarded $938,103 $938,103 $315,474
Extraordinary Disbursement Grants $200,000 $200,000 $0
Technical Support Grants $200,000 $200,000 $0
Operation Lone Star (OLS) Grants - HB9 $15,760,389 $15,760,389 $8,320,743
Administrative:
TIDC Administration - FD 5073 $1,968,686 $1,968,686 $1,708,592
TIDC Administration - FD 0001 $231,000 $231,000 $174,363
PPRI Contract (Database) $194,200 $194,200 $149,403
UT Contract (Interns) $18,000 $18,000 $0
Other:
PPRI Contract (Research) $93,328 $93,328 $0
Innocence Project - Rider $600,000 $600,000 $276,162
State CJD Grant $184,912 $0 $0
Administrative Support from OCA $114,000 $114,000 $114,000
Total Budgeted/Expended $65,773,946 $65,589,034 $36,536,956
|spending Authority/Revenue minus Budget/Expended $3,979,579 | $3,979,579 | $13,371,040 |
* Not Counted Against Appropriation Cap but Against Revenue Received
Federal/State Grant $184,912 $0 $0
TIDC Employee Benefits $316,000 $316,000 $331,889
OCFW & Employee Benefits $2,618,748 $2,618,748 $2,145,270
Total - Adtl Expenses Against Fund 5073 $3,119,660 $2,934,748 $2,477,159
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